The Reset House

TEAM & ORGANISATION

Change often starts within a team.

But it rarely stops there.

When patterns, collaboration or ownership extend beyond the team, we broaden the movement to the department or organisation.

SEE UNDERSTAND

What is really happening?

What keeps it in place?

BREAK THROUGH

What needs to change?

Who needs to do what?

MOVE EMBED

How does it become practice?

TEAM RESET

Make visible what moves the team forward —
and what holds it back.

An intensive two-day programme in which we explore
collaboration, patterns, ownership and shared direction,
and translate them into concrete action.

2 days e consecutive or split

DEPARTMENT IN MOTION

When the challenge extends beyond the team.

We combine team sessions, leadership development and
individual coaching around a specific change challenge.
Focused on behaviour, collaboration, roles and ownership in
everyday practice.

Bespoke ¢ team and individual interventions

From team dynamics to organisational movement.

ORGANISATION IN MOTION

When lasting change involves multiple parts
of the organisation.

We guide change across teams and organisational levels. Not
a standard change programme, but interventions tailored to
the context, maturity and change challenge.

Bespoke e from behaviour to organisational impact

We start where the challenge becomes visible and broaden the approach only when needed.
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