THE RESET HOUSE
theresethouse.com

Do not push

Change lasts when people and the narder
organisation move together. Viake visible what

people and the

organisation truly
need.

The Reset House connects personal growth, leadership and organisational strength —
turning insight into visibly different behaviour.

PERSONAL LEADERSHIP TEAM & ORGANISATION TRANSFORMATION

break limiting patterns direction and courage strengthen how people work together make change last
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Human-centred. Rigorous on results.

750+ 100+ 200+ 30+ 8.8/10

People supported Teams supported Programmes delivered Organisations supported Average client rating
THE HUMAN DIMENSION BUSINESS EXPERIENCE FROM INSIGHT TO ACTION
We build trust quickly, making it possible to We connect behaviour and leadership Participants turn insight into clear
name what is truly holding back directly to day-to-day practice, the commitments and behaviour that remains
collaboration, leadership or change. organisational challenge and the result that visible long after the session.
matters.

Active across financial services, insurance, construction, technology, security and food manufacturing
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When the same pattern keeps returning, you have reached a crossroads.

SEE
What is really going on? COACHING
Space for insight and lasting change
RECOGNISE
What is holding you back? For anyone ready to understand limiting patterns and turn fresh insight into different choices.

Typically 7 sessions ¢ in person, with online support
CREATE SPACE
What could change?
INDIVIDUAL RESET
ACT

What will you choose? Step outside the everyday. Get to the heart of it.

An intensive Reset that brings direction at a defining crossroads.
EMBED

What will make it last? 2.5 days ¢ overnight stay included

THE RESET HOUSE



Lead with conviction and humanity in a complex environment.

SEE UNDERSTAND

What does this context require? What shapes how you lead?

COURAGEOUS LEADERSHIP

Give others clear direction.

See what drives your leadership, break
limiting patterns and translate values
and strengths into clear choices.

2.5days ¢ personaldepth

DEVELOP

What do you want to strengthen?

THE HUMAN FACTOR

Eight capabilities for leadership.

Empathy ¢ Connection ¢ Inspiration
Focus e Flexibility of style ¢ Trust
Situational awareness ¢ Professionalism

2 days ® immediately applicable

THE RESET HOUSE

APPLY EMBED

What will you do differently? What will make change last?

WINDKRACHT V

Stand taller. Increase your influence.

For women professionals and leaders in
construction, infrastructure and
engineering. Strengthen your influence
and visible impact.

2 days e stronger positioning



When a team cannot shift what is happening, we engage what keeps the pattern in place.

TEAM RESET

Make visible what moves the team forward —
and what holds it back.

FUNCTION IN MOTION

When what is stuck in the team is sustained
elsewhere in the organisation.

ORGANISATION IN MOTION

When change must happen across boundaries
and organisational layers.

Over two intensive days, we surface what is really
happening, clarify shared direction and turn insight into
clear agreements and different behaviour.

2 days ¢ consecutive or split

We connect team sessions, leadership support and
individual coaching around one challenge. This reveals what
teams, roles and leaders need to work differently and take
ownership.

Tailored ¢ team and individual support

We identify the patterns that enable or block change, then
shape an approach that becomes visible in behaviour,
choices, collaboration and leadership.

Tailored ¢ from patternto lasting change

THE RESET HOUSE

SEE
What is really happening?

UNDERSTAND
What keeps it in place?

CREATE SPACE

What must we let go of?

MOVE
What will we do differently?

EMBED

How will we sustain it?



Leadership 4ALL connects personal leadership to the reality of the organisation.

CONTEXT AUDIENCE

What is at play? Who is it for?

LEADERSHIP 4ALL

Developing leadership where it matters.

Together with the client, we explore what this group faces in practice.
We connect personal development to real situations, responsibilities
and choices.

For professionals who set direction, work across boundaries and
own results.

Personal leadership ¢ visible in daily practice

What will we design together?

CO-CREATION PRACTICE IMPACT

Where will it show up? What will change?

FROM LEADERSHIP TO CULTURE

When different leadership makes organisational patterns visible.

As people lead and collaborate differently, the patterns that enable or
block change come into view. We nhame them and, where needed,
connect coaching with team and culture development.

What it takes to make change last.

From shared language ¢ to different behaviour ¢ to change

THE RESET HOUSE



A personal breakthrough lasts when the environment moves with it.

NAME WHAT IS REALLY HAPPENING

Psychological safety reveals what lies
beneath the surface and holds back
collaboration, leadership or change.

Human-centred. Rigorous on results.

FROM INSIGHT TO DIFFERENT
BEHAVIOUR

A breakthrough happens when insight
leads to different choices — visible in
everyday behaviour.

THE RESET HOUSE

MOVE THE PERSON AND THE SYSTEM

Different behaviour lasts when roles,
team dynamics and organisational
context shift with it.



Over one year, he shifted from operational fixing to leading at board level.

THE PATTERN THE SHIFT THE BREAKTHROUGH

Across 12 sessions, he learnt to create
distance, place accountability lower in the
organisation and intervene from a
director’s vantage point.

A senior manager aspired to a board role,
yet kept stepping in to fix operational gaps
— the very reflex limiting his transition.

He began using his board-level capabilities
deliberately and now leads a holding group
of 15 companies.

12 COACHING SESSIONS DEVELOPMENT PERIOD: 1 YEAR OUTCOME: BOARD DIRECTOR OF A 15-COMPANY GROUP

THE RESET HOUSE



Once the undercurrent could be named, the team began handling conflict constructively.

THE PATTERN THE INTERVENTION THE BREAKTHROUGH

Distrust, gossip and exclusion kept two Individual conversations surfaced recurring
merged business units divided. Differences patterns. A two-day Reset enabled the
were felt, but left unspoken.

The team set its own agreements and

expectations. Conflict did not disappear,
team to address the undercurrent together. but was named earlier and handled more

constructively.

INDIVIDUAL INTAKES TWO-DAY TEAM RESET AFTER 3 MONTHS: NOTICEABLY GREATER COHESION

THE RESET HOUSE



At a crossroads, direction emerges when head, heart and will align.

THE DILEMMA THE RESET THE BREAKTHROUGH

Outwardly, everything looked fine. Inside, Away from everyday context, familiar One left her ‘golden cage’ for work that

. patterns became visible. Reconnecting fitted better. Another broke through his
the work no longer fitted who they were — o . . . .
. . . thinking, feeling and intention created protective shell and resumed a course of
yet leaving felt as uncertain as staying. i . . . .
space for a choice that truly fitted. study that genuinely motivated him.
2.5 INTENSIVE DAYS SMALL GROUP FROM FEELING STUCK TO A DECISION THEY COULD OWN

THE RESET HOUSE



Lasting change begins with one honest conversation about what is really happening.

Start where the tension is.

THE RESET HOUSE
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