The Reset House

TRANSFORMATIONS

Develop leadership where it matters.

Within the context of the organisation.

Leadership 4ALL connects personal development to the role, target group and current organisational challenges — with the client having significant influence
over themes, cases and focus.

CONTEXT TARGET GROUP CO-CREATION PRACTICE IMPACT
What is happening? Forwhom? What needs focus? Where do we apply it? What changes?
LEADERSHIP 4ALL FROM LEADERSHIP TO CULTURE

Contextual leadership development.

Together with the client, we define the themes, real-life cases and desired movement. This
connects participants’ personal leadership directly to their daily role and organisational
context.

For example, for Product Owners, Tech Leads, Project Leaders or Construction Managers.

Contextual ¢ target-group focused ® co-created ¢ scalable

When development creates a broader movement.

A shared leadership language and new behaviours can reveal broader patterns. Where
relevant, we build on this with interventions from our wider portfolio: coaching, team
development and organisational or cultural transformation.

No standard follow-up, but a bespoke approach based on what the organisation needs.

From cohort development e to collective movement e to organisational impact

The difference lies in the starting point.

Fearless Leadership: the leader as the starting point. ® Leadership 4ALL: the target group and organisational context as the starting point.
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