
The resilient company

Together with the client, The Reset House analyzes the issue and refines the problem definition into a clear and precise 
core.

This process provides a solid foundation for making strategic decisions. Based on these insights, we deliver a concrete and 
well-founded proposal for the next phase. This proposal not only offers a clear roadmap but also an effective approach to 
achieving sustainable and impactful results.

At present (January 2025), we are carrying out this process with two companies, working closely with the clients to 
develop innovative and practical solutions.

Resuming
o The proposal contains: approach, costs, timelines and resources
o It focuses on integrated governance, portfolio management and investments 
o Client and The Reset House model an optimal assignment and assignment-governance
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