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. Do you want to move forward as a management team, but can’t seem to find the momentum?
Not due to lack of ambition — but because of imbalance.
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Without restoration, there is no direction. Without direction, there is no inspiration. Without inspiration, there is Enhan x;f:‘?;f;j Society
no true renewal. The Reset House's Regenerative Leadership offers a structured approach to break this cycle. In 7
one year, the leadership team will transform — and with it, the organization.

2] Five steps make the difference:

¢ Restore - Psychological safety, trust, and connection form the starting point. Teams learn how to actively
rebuild this.
¢ Organize - Clear agreements, rhythms, and roles provide calm and focus.
¢ Inspire — From connection, space is created for a shared vision that energizes.
¢ Renew - Leaders translate this vision into action, behavior, and decision-making.
¢ Shape - Leadership becomes a culture, not just a function. Regenerative thinking becomes natural.

@ What we see in practice:
Teams that invest in restoration first, make decisions faster and with more support and direction afterward.

‘1] What makes this program unique:

« Focused on leadership from within

« Continuously applicable within the organization

« Designed for senior management teams with vision

Experience 20 year
In portfolio since 2024
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