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Cleaner assessment, what is it?

By asking 2 questions on ..

- Individual
- Team 
- Organization

.. level Cleaner provides insight into the 
core of what is going on and which 
development can be used

Cleaner 
Methodology: Introduction, inquiry, feedback, training, advice and 
coaching 

Source: Cleaner(ip) is a product of The Reset House

Follow up
Individuele of Team Reset en/of coaching 

Portfolio for analysis and follow-up
What



How does it work?

Working with full attention in a mix of empathy 
and no nonsense

Each assignment has a key question, which is 
leading in the assessment and feedback

The introduction and explanation of Cleaner 
immediately brings a coaching element 

Cleaner has a quadrant model, in which the 
outcomes of questions are plotted

With the key questions how the 'execution' and 
'connection' are realized, the quadrant provides 
insights and development steps

The customer is asked to score intuitively

Cleaner-individual is also available as an e-
reader on Bol and Kobo (https://rb.gy/6y72sm) 
and as a test on (https://theresethouse.com/ -
click on the blue ball)

How

An assessment in simplicity



Cleaner

- Prior to the request there is a personal introduction and explanation

- The questions will be sent by e-mail

- It is asked to answer intuitively and some time afterwards to indicate the rationale behind the feeling

- The answers are plotted in the model

- An analysis is made

- The plotting and analysis are looped back

- The feedback can be done in different ways, 1 on 1 and/or in a team

- The feedback can be inserted into a training such as the Team Reset

Approach in detail



Experience and co-creation

1. Intake with client

2. In co-creation, it is determined how Cleaner is used

3. Cleaner can be used as a separate process or as a 
reason for a (team) Reset and / or individual coaching 

4. A follow-up is possible and advisable. After, for 
example, half a year, a Cleaner-2 assessment provides a 
good picture of developments

The more concrete and specific the question, the 
better the result

Guidance by two trainers works best

Every Cleaner trajectory creates movement

Co-creatie met de opdrachtgever

Our experience



Why do clients want support

"We have a difficult relationship with a department 
at Group level, it leads to escalation and 
unproductivity" 

"Our team has been struggling for years in mutual 
cooperation" 

"We, as a management team, are in overdrive, can 
no longer see the forest for the trees, this cannot 
continue"

- The Reset House 'lives' transparency which gives 
a safe setting and in which undiscussed matters 
are expressed

- The trainers and coaches have come from a 
business background

- By working in partnership and co-creation with 
our customers, we create an optimal approach 
and the best result

Requests 
Aantrekkingskracht van The Reset House



What makes us different?

- Experienced trainers and coaches, named as the 
better in the Netherlands 

- Complex change management translated into 
understandable and concise exercises

- Clear combinations of analysis, advice, training 
and coaching

- No nonsense approach with always an eye for the 
human dimension

- "How can you bring out such insights with so 
few questions" 

- "Clear view of our next steps, and that with 6 
questions"

- "Our strategy and points for improvement are 
now crystal clear thanks to Cleaner 
commitment and a team day"

- "The difficult cooperation with the Holding has 
given a big breakthrough 2 weeks after the 
Cleaner workshop"

- "Really impressive how with simplicity and a 
no-nonsense spot-on feedback we have gained 
tools for our team”

Quotes

Sum of the parts



Overview

Cleaner quadrant

The Magic
Synergy in effectiveness and 
connection

Uber Control
Emphasis on regulation, less binding

Falling Asleep
Emphasis on connection, less effective

Languishing
Reason for rapid intervention

What do the labels mean



The sublabels of the quadrant The sublabels of the quadrant



Clients

- Sales management team to clarify strategy and 
approach

- Financial program team to improve mutual 
and external cooperation

- SME that wanted to improve the collegial 
connection

- IT team that wanted to improve cooperation in 
the chain

- IT team with complex collaboration
- HR Director who wanted to improve personal 

effectiveness

Target groups



Investment (ex VAT)

1 Cleaner assessment (min 5 p) € 5.100,-

Per team member over 5 people € 900,-

Team feedback (part of the day) € 1.200,-

Costs for additional coaching (per hour) € 150,-

Team of 7 People € 6.900,-

Team feedback € 1.200,-

Total € 8.100,-

Specification (max 10 p.) Example (draft)



Rotterdam, Rijswijk, Utrecht, Hulshorst, 
Dalfsen, and Amden (Ch) 

Locations


