Reset Department / Company

Kl'he Organization Reset is a concise no-nonsense approach that supports resilience in your organization. The ownership that is fostered makes people happy to \
get out of bed to contribute to the department or the company.

Our way of working. Problem definition and request for help are discussed with the client, analyzed and improved where necessary. Based on co-creation, an
integrated plan of action, very concrete and immediately implementable, is delivered.

kFeedback: "Your years of business, coach and training experience, and the integrated approach with focus on priorities, quickly led to good results. /

THE RESET HOUSE

@xamples \

o Merger of two telecom companies. Guidance in cultural integration and dealing with redundancy.

o Merger of two insurance divisions. Restoring trust, tackling cultural differences and creating a socially safe working environment.

o Guidance of a niche company with unique craftsmanship. Support with urgent credit problems and the development of a realistic and supported business
plan.

o Guidance of SME management. Strengthening the business climate with limited internal management and an experienced unsafe working environment.

Q Guidance of a steel company. Improving social safety and developing a clear and feasible strategic roadmap. /
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