
 
 
 
 
 
 
 
The basics of a Reset 
- The Reset approach is based on MIT Social Innovative Change Sciences (Otto Scharmer's 

Theory U). Shown in the figure below. 
- This method was developed through years of worldwide experience and study at MIT. 
- The method ensures sustainable behavioral changes and a (joint) focus that creates the 

future with a 'clean slate' and confidence through a concrete plan. 
 
 

 
 
Why? 
A Reset can lead to: 
- Structural behavioral change  
- Insights into what values & behavior do and don't fit   
- View of your proposition 
- Renewed direction and focus 
 
How long and where? 
Duration: 2 days 
Location: Central in the Netherlands, 2 nights 
 
Customers 
Until 2020:   IBM, Dutch Railways, Fintage House, Haga Medical Center 
In 2020:  National Police, NN Group, KPN, VVAA, XS4ALL, ATN 
 

The U process as basis for a Reset 

When zooming out and viewing 
the current context: 
What do we observe?

What are the consequences of 
the way of working and 
behaviour?

What images/key words emerge and what 
new context contours emerge?

Looking at the findings.
Reconsider, let go of what doesn't work. 
Routines, patterns, beliefs, behavior

What do we see as the end result?
Visioning and choosing values, setting 
goals, making a plan...

Just do it!  Define field labs to 
try out the chosen experiments. 

Successful implementation results 
in a short period of time; making 
choices how to continue; the 
learning organisation

Based on MIT Social Innovative Change Sciences

In the eye of the daily perfect 
storm: What do we see?


